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FEB 17956
MLMDRANDUM PORs Teputy Direeter(idmbrdstrabion;
SUNECTS Helosadion and & atfon of Cperations and Liaisen

Ryansh, Finsnce I'fvision

How te sstablish » better operating relstiopship between the ires 1ivi-
slons DU/P end the Cporstions and Lisisen Praneh, Fimance Tivision whiekh
will:
a. Frovide more effective finsmcisl support to the Clandestine © crvices, and
b. Expedits the flow of finsncial decumsnts, dispstchies ond calles,

2. FACTH BidlING 0N “H. PROBLEM:

s. 0Of sll igengy funde ohligated Fipeal Tear 19%h, 51.)% were up-
vouchered funds obligated by the "I/F compopent) TUS of this smount wes
obligated ty the various ires Iivisloms.

b. The primary mission of Fimsnce Ijvision, sftige of the Compiroller, is
te aduinister and supervise unvouchered fimensisl operstions. (fes
Finanes Tivisica functions - Ta¥ 3

e. The Cperstiond sad iistson Brandh, Finance iivisien, sudits and certi-
fies vouchars, ssosuntings, snd tlaims pertaining to unvouchered funde;
assiste snd stvises opersting officlals of covert activities on matters

te rinmapcial plsns agé procedurss. (7 es Cperstions end
Tiaisen franch functions = Teb W

4. The Pudget aned Fiseal Sections & the ires I'ivisicss, ro/P, perform the
wudget and fiseal fumctions for their “ivisions, and in adtition sre the
peints of contest For all finanelal salters pertaining to ths perzennel
of the ivisien or to projects ¢persted dy the Tlvielen,

¢. To perfors ite functions, the (puratiosns sad tisteon Srench bhas 2 T,
25X9A2 BErecpls and 1s divided inté the following six sections:

25X9A2
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tioal fimance funciions Jor the Ares | LVisi0NA WLACL WGy BeTVALT. Lo
personnel of these [ cetlons sare Rov phyplcelly located in the esel enc
of T Bullding and are consideradl; distent from the various irsse "ivi-
sion Budget and Yiseal Officers wro are locsted in office spacee in 7,
2y ¥, L snd Cusrtere T duildings, ™he pormal day-toeday fipaneisl busi-
ness of the Arves 'ivision necessitster travel by ires Division personnel
to and from the offices ef the waricus il Lugtions.

3. CISCUSBTONs

8. Since the prinsry function of the {perstions snd Lisison Pranch, ¥inanoee
rivision, i3 to remier finsncial support to ihs rifr, snd sinee all
matters of & finansial mature sre centwmlised in the ires 'ivision
Pedget and Fisosl Sustions, the best paseible lleison betwcen these two
slements sust be maintained st a)l times.

B. A1l fielcd stetion scoountings recsived st headcuartsrs must first pese
thru the :irea Jivisions for opsrstional cxamination. Aecountinge Irow
Class © Stations ape then forveréed to the Oil Pranch, Finmanee iivision,
for sudit snd cortificstion. Tm meny dsecs, this audlt and certificstion
cannct be completod until ascitional informstion has been obtained frem
the Pudget and Tiseal Cfficers, cther [ivision pergennmel or field gtations.
vhis results in contimous contsct of the ires Pudget and Fisesl Ufficers
ty the 0&l Awditors and Cerdifyng Gfficurs, and s censtant flow of
financial cables apd dispstches bebtwesn Hedouartars ires ivisions anc
Field Staticns. Inotances erise dally wrerein the iree ivisien will
send & dispsteh %o the fleld reguesting opsrational information relstive
to & particular expeznditure, 4o be followed a few days later ¥ &
dispatoh frem sa &, Certifying { tflcer or ruditor to the same field
station coneapning ancther expesiiture reflected on the same aecounting.
“he presant flow of scesuntings, catles, unc dispatohive in hesdguartars
is shown in Pig., T ~ T8k T,

c. n sddition to this eomplex flow of communications whick results in ex-
gessive time lag, mumsrous finascisl guestions srise in the ires Iivi-
sions prior to the appreving of sdvances by il Certifying Cfficers. nis

-ga
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results in msry eonferences betwgen oL snc [ res Uivisien personnel, and
requires that ires livisios pers@nnsl msie tripe to I fud lding for such
conferenses., Namy Tissncial problems oéulcd be slixinuted by moras con-
stent lisison baetween thews slementz., Furthermare, proper financial
brisfing of porsennsl en routs to the £isld would ¢liminete many fimen-
elal preblems which arise at & later datc. This 3s evidensed by e
form in which many fisld secountings are rsesived st Leadguarters.

CORCLIE ICHS

The preseat orgsnisetion and physlcal location of the Uperstions and
Liaisen Pranch, Finence Tivision does met produce the post effective
finsncisl support tc the operating oomponente of the Agency.

rors efficlant financial support could be rendered to the © landestine

¢ orviess, prosedures could be gre:tly ipproved, and batter cosmundcetions
established betceen headguarters snd field stastlons, Wy recrzapnising end
phyeically relocating the various sectiope of il. {See Pig., 7L - Teb i,

ra order that the Comptroller car sffectively perform his funetion, ami
Finencs [iviston auditors snd certifying officers retain thelr objec-
tivity, it is imperative that they remsin under the juriszdiction of the
Comptroller, and subject %o his ssslgmmerts, efficiengy retings snc nro-
motions. (5ee Punstions of the Comptreller and itatement of Certifying
cfficer - Tab 1.} teparstion of the centrsl eof auditers from operating
personnsl ie s well established jrinciple in both [overmeent mnc imcuels;
&8 exemplified Yy the General rocounting *ffice, mary large industriazl
corporations snd imternstionsl banking institutione.

I aomlELED TUATs

~he Operations snd lisisocp Frane: he recrganised into nine peetions; one
sestien to service all component: of the igensy which expend anvouchered
Tends other than the Ares !ivieicns, cme section te perfora the peyroll
funosion for Etaff gents and Centrsct ,pants, anc a section fer sach

of the sres Livisiens. This may reguire limitec cleriesl support from
some of the :res Uivisions. {Se= Tad F)

ome OkI Seetiens servieing the ires Livisions be relocated to & =pace
adiacent $o that spaes now ceoup ¢ by the Pudget snd Plsesl officere
of the verious Ares Divisions.

4 wtufly of the worklosd be made to deternine ths mumber of people necussary

te perforn the function fer vach of the sections.
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d, tuditors end certifying [ fficcrs to remain uwnder the jlurisdiection of
Chief of Fimsnes ! $visien sand We rotszted betwesun the varicus sectiens
8% periodie intervsils.

25X1A9a
thief, ranagement Steff

Tab A - Pipence . iv. Functiom

Tab { = Zrgasisation Chard
Tab I = Plow {hert of locunan's
Tab L - Fumodlops of Jemptreller
L yatemapt of Certifylng Cfficer
Tah ¥ = "roposed {rparization Thart

GUE O REOES

TTTce of the Lomptroller
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